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Preamble
The Kalagala and Itanda Falls site Ecotourism Development and Management Plan (2019) (KIFSCAEDMP) (is developed under the auspices of Kalagala and Itanda Falls Special Conservation Area
Sustainable Management Plan (2019 - 2028) (KIFSCAKIFSCACA-SMP) and constitutes Appendix 2 to
the KIFSCAKIFSCACA-SMP. The KIFSCA- EDMP provides a development and management plan for
harnessing the tourism potentials at Kalagala and Itanda Falls Site for implementation by MTWA in
collaboration with NFA, Districts, Private Sector, Cultural Institutions and Communities among other
stakeholders.
The Kalagala and Itanda Falls Special Conservation Area Sustainable Management Plan (2019 2029) (KIFSCAKIFSCACA-SMP) addresses obligations of the Republic of Uganda under the Indemnity
Agreement dated July 18, 2007 between the Republic of Uganda and the International Development
Association, as amended on January 24, 2018, June 25, 2018 and November 30, 2018 (the “Amended
Indemnity Agreement”). The KIFSCAKIFSCACA-SMP provides information on the strategies and
actions that will be implemented as means to achieve the obligations stated in the Amended Indemnity
Agreement while the Kalagala and Itanda Falls Site Ecotourism Development and Management Plan
was developed to ensure equitable, cost-effective, environmentally and socially sound ecotourism
activities within Kalagala and Itanda Falls area. This in line with the Amended Indemnity AgreementSection 3.06(a)(ii) that requires Uganda to “ensure that any tourism development to be carried out only
in a manner acceptable to the IDA and in accordance with sound social and environmental standards
acceptable to IDA”.
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1.1 BACKGROUND TO THE KALAGALA AND ITANDA FALLS SPECIAL CONSERVATION AREA
SUSTAINABLE MANAGEMENT PLAN AND THE KALAGALA-ITANDA FALLS AREA
ECOTOURISM PLAN
The Kalagala and Itanda Falls Special Conservation Area Site 1 Sustainable Management Plan
(KIFSCAKIFSCACA-SMP) was prepared pursuant to obligations of the Republic of Uganda under an
Indemnity Agreement dated July 18, 2007 (the “Original Indemnity Agreement”) between the Republic
of Uganda and the International Development Association (“IDA”), as amended on January 24, 2018,
June 25, 2018 and November 30, 2018 (the “Amended Indemnity Agreement”). The Kalagala Offset
Area (KOA) 2 was established under the Original Indemnity Agreement as conservation offset to
compensate for the effects of the Bujagali Hydropower Project, including the flooding of the related
free-flowing segment of the Nile and the associated resources along the river banks. A Sustainable
Management Plan (2010-2019) for the KOA was formulated to ensure sustainable management of the
area. As an appendix to the KOA management plan, the Kalagala and Itanda Ecotourism development
plan (2010-2019) was developed to ensure equitable, cost-effective, environmentally and socially
sound ecotourism activities at Kalagala and Itanda Falls area.
However, a need to review and update the KOA Sustainable Management Plan 2010-2019 arose due
to the development of the Isimba Hydro Power Project (IHPP), which flooded 5.7 km of the original
KOA. As a result, pursuant to an amendment to the Original Indemnity Agreement and a Supplemental
Letter between the Republic of Uganda and IDA each dated January 25, 2018, the KOA was adjusted
and extended to form the modified Kalagala and Itanda Falls Special Conservation Area (KIFSCA) 3 and
the related obligations of the Republic of Uganda under Section 3.06(a) of the Indemnity Agreement
were enhanced. As amended, that section obligates the Republic of Uganda to:
a. set aside the KIFSCA exclusively to protect its natural habitat and environmental and spiritual
values in conformity with sound social and environmental standards acceptable to IDA;
b. ensure that any tourism development at the KIFSCA will be carried out only in a manner
acceptable to the IDA and in accordance with the aforementioned standards;
c. not develop power generation that could adversely affect the above-stated protection of the
KIFSCA without the prior agreement of IDA;
d. (i) conserve, through a sustainable management program and long-term funding mutually agreed
by the Republic of Uganda and IDA, the present ecosystem of the Mabira Central Forest Reserve,
as well as the KIFSCAand (ii) as part of such management program prepare and adopt a
management plan among other things:plan for the KIFSCA”.
As a result of the changes, the reviewed and updated KIFSCA-SMP (2020–2030) has been formulated
to provide participatory mechanisms to ensure sustainable management of the KIFSCA. One of the
objectives of the KIFSCA SMP focuses on providing mechanisms to ensure sustainable conservation of
(eco) tourism and cultural heritage assets within the extended Kalagala and Itanda Falls Site. In order
for this to be achieved there was need to review and update Kalagala and Itanda Ecotourism
development plan (2010-2019). This is also in line with the requirements of the Amended Indemnity
Agreement which emphasizes the need for any tourism development at the KIFSCA to be carried out in
accordance with sound social and environmental standards.

Established as Kalagala-Itanda Falls Special Conservation Area under National Environment (Declaration of Kalagala –Itanda Falls
Special Conservation Area) Instrument, 2019
2 Referred to in the Original Indemnity Agreement as the “Kalagala Falls Site”
3 Referred to in the Amended Indemnity Agreement as the “Kalagala Falls Site”
1
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1.2 Review of the Ecotourism Plan (2010-2019)
The Kalagala and Itanda Ecotourism Development Plan (2010-2019) was an integral part of the KOA
Management Plan (2010-2019) which provided an over-all planning and development framework for
enabling Uganda’s obligations. The purpose for preparing the Ecotourism Plan was to ensure equitable,
cost-effective, environmentally and socially sound ecotourism activities at KIFSCA.
The main objectives of the Ecotourism plan included:
1) To develop tourism infrastructure in and around Kalagala and Itanda Falls area;
2) To sustainably manage natural and cultural heritage of Kalagala and Itanda Falls Special
Conservation area for eco-tourism;
3) To facilitate and support stakeholder’s participation in Ecotourism management, and
4) To build capacity for the management of ecotourism activities at Kalagala and Itanda Falls Offset
Area.
However, although an implementation framework was drawn, the plan was largely not implemented due
to a number of factors, which include but not limited to:
i.Failure to institutionalize the plan in MTWA hence as a key stakeholder there was no full ownership
of the plan.
ii.The Kalagala Offset SMP was a big program and an attempt to implement it as a single project
resulted in various implementation challenges.
iii.Limited coordination across Ministries, Agencies and Institutions to fund activities within the plan.
iv.Lack of incentives for the private sector to invest and implement some of the proposed activities
(water based activities) and infrastructural development.
v.Lack of institutional linkages from the village (communities) to the district and the national level. A
sense of local ownership never prevailed through the formation of institutions with community
representation. This led to poor development and management of processes, and eventually
resulted in poor or no outcomes.
Apart from the limited implementation, the need to review this plan is based on other factors including
the fact that the delineation of the KIFSCA resulted in various changes in tourism resources - including
reduction in number of rapids due to submergence during reservoir filling of Isimba Hydropower Plant
(IHPP) and change of the spatial extent of the KIOA. Furthermore, there is a change in the institutional
and regulatory framework as the extended KIOA is to be upgrade to a special protection/conservation
status and gazetted by the Uganda Government (GoU) into a Special Conservation Area covering
100m of the river Nile banks on either side along the 15km stretch between 2.5 km below Bujagali HPP
and the last raid before Kalagala Falls including the Kalagala Falls, Namavundu and Nile Bank Central
Forest Reserves. This implies that tourism development now has to be guided by the National
Environment Act, No.5 (2019), in addition to the other laws including the National Forestry and Tree
Planting Act, 2003 (NFTPA) which was not the case in the previous ecotourism plan.
1.3 Lessons from the Implementation of the Ecotourism Plan (2010-2019)
The implementation of the ecotourism plan provides key lessons which need to be taken into account
when formulating the updated plan. The lessons learnt include:
a. Control and ownership: The ecotourism plan implementation was under the MTWA. However,
the Ministry was not fully empowered to take full control of the implementation process and
management of finances. This negatively affected the plan implementation since MTWA didn’t
full own the plan and become accountable.
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b. Monitoring mechanism: Lack of a well-structured monitoring mechanism negatively affected the
plan implementation since the various components within the general management plan were
not able to reinforce each other’s efforts. Monitoring of the successes of other components is
crucial given that the tourism industry is cross cutting and multi sectorial. Measures should be
put in place to ensure other components are monitored, since when they lag behind they may
negatively affect the outcomes of the ecotourism plan
c. Coordination mechanism: an overall strong project secretariat run by a dedicated team is key to
bring together the different project components and ensure all their activities are aligned to the
plan, goals and objectives.
d. Private sector and Local community involvement: This is key for the successes in the planning
and implementation of various activities.
2.1 The planning process
The Kalagala and Itanda Falls Special Conservation Area Ecotourism Development and Management
Plan was developed under the coordination of the Ministry of Energy and Minerals Development
(MEMD). A core planning team was constituted with representation from NFA (Ecotourism Unit),
Department of Museums and Monuments (MTWA), Department of Tourism Development (MTWA)
Department of Wildlife conservation (MTWA) and the team was headed by an ecotourism expert. The
team consulted other planning teams on cross cutting issues including on fisheries, forestry, cultural
issues, among others.
The planning process involved reviewing relevant documentation, conducting field visits and engaging
various stakeholders (Figure 2-1) including tourism operators, tour guides, local leaders, community
members, cultural group leaders, leaders of tourism community based projects, conservation NGO’s,
among others. The team also attended and contributed in various planning meetings and workshops,
preparing and participated in reviewing and producing plan documents.

Courtesy: Jim Ayorekire (2019)

Figure 2-1:

Planning team-engaging management of Kalagala Falls cultural site
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2.2 Planning considerations
The following considerations were taken into account while preparing this Ecotourism development and
management Plan;
a. Amended Indemnity Agreement - ensuring that a framework is designed such that tourism is
developed in a socially and environmentally friendly manner that conforms to international
standards.
b. Existing tourist attractions: enhancing the existing attractions to provide a wider market appeal with emphasis on water-based attractions, Landscape/scenery, flora, fauna and culture.
c. Vehicle for socioeconomic development – designing strategies on how to ensure tourism
contributes to reducing poverty and generally improving community livelihoods.
d. Participation and capacity building: ensuring building capacity of stakeholders (especially the
private sector, local leaders, and community) to empower them to actively participate and
commit themselves to the success of the plan.
e. Identity and ownership: ensuring that Ecotourism plan is credible and acceptable to all
stakeholders.
2.3 Plan Guiding Principles
Planning for tourism development in the KIFSCA is mainly informed by a number of national and
international ecotourism guidelines and principles. At the national level the main reference guidelines
are the ‘NFA Guidelines for the Development and Management of Ecotourism Facilities in Central
Forest Reserves’. The NFA guidelines’ core goal is to assist NFA and other stakeholders in ‘planning
and management of protected areas, visitor recreation and tourism development, so that tourism can
develop in a sustainable fashion, while respecting local conditions and local communities.
The plan is also guided by the international ecotourism principles as specified by The International
Ecotourism Society (TIES), which include the need to:
a. Minimize the negative impacts on nature and culture that can damage a destination.
b. Educate the traveller on the importance of conservation.
c. Stress the importance of responsible business, which works cooperatively with local needs and
delivers conservation benefits.
d. Seek to ensure that tourism development does not exceed the social and environment limits of
acceptable change.
e. Rely on infrastructure that has been developed in harmony with environmental limits of
acceptable change.
Furthermore, the plan is developed based on internationally recognised best practice guidelines
including the World Bank Group Environmental, health and Safety Guidelines for Tourism and
Hospitality Development where focus is given to;
a. Enhancing environmental management (biodiversity conservation, resource consumption,
energy conservation, waste management).
b. Ensuring occupational health and safety (water, air and food quality).
c. Ensuring Community health and safety (guest and workers safety, effluent management).
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3.0 THE ANALYSIS OF TOURISM RESOURCES IN KIFSCA
3.1 Delineation of Expanded KIFSCA
The Kalagala-Itanda Falls Special Conservation Area includes: Nile Bank Central Forest Reserve
(CFR), Namavundu CFR, Kalagala CFR and the 100-meter river bank from the highest water mark on
either side of river Nile, including the islands within river Nile from 2.5 km North of Bujagali dam along
15.7km between Bujagali and Isimba dams to the most Northern part of Nile Bank Central Forest
Reserve. Kalagala-Itanda Falls Special Conservation Area lies on both the Western and Eastern side of
River Nile in the subcounties of Kangulumira in Kayunga district, Kisozi in Kamuli district, Wakisi in
Buikwe district and Butagaya and Budondo in Jinja district.
The KIFSCA covers 2,835.5 ha comprised of Central Forest Reserves and River bank (Table 3-1)
Table 3-1: Coverage of KIFSCA

Area Description

Map Reference Sheet Number

Approximate Area
(Hectares)

Nile Bank CFR

BP 1155

606

Namavundu CFR

BP 1157

704

Kalagala Falls CFR

BP 1535

104

River Nile 100 m Protected Zone

BP…..

1421.5

Total

2835.5

Source: National Environment (Declaration of Kalagala –Itanda Falls Special Conservation Area) Instrument, 2019.
Coordinate system
Name: ARC1960 CLARKE1880
Type: Projected
Unit name: Meters
Meters per unit: 1
Vertical datum: Ellipsoid
Vertical unit: Meters
Datum
Name: ARC1960
Ellipsoid Name: CLARKE 1880 MODIFIED
Semi-major Axis: 6378249.145 m
Inverse Flattening: 293.465000000
Projection
Projection Class: Transverse Mercator
Latitude of origin 0° 00' 00.00000"N
Central meridian 33° 00' 00.00000"E
Scale factor 0.999600000000
False easting 500000.000 m
False northing 0.00
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Source: MWE (2018)
Figure 3-1:

Location map of KIFSKIFSCA

3.2 Ecological/environmental features
The KIFSCA is composed of Kalagala Falls, Itanda Falls, Islands of Itanda and Muyanja and associated
waters, Kalagala Itanda Falls Central Forest Reserve (formerly constituted as Kalagala Central Forest
Reserve, Namavundu Central Forest Reserve and Nile Bank Central Forest Reserve) and a stretch of
100m on both sides of the river.
3.2.1 Flora
The list of floral species of the KIFSCA is based on the vegetation survey conducted during IHPP
environmental study in 2013 4 at Nsiima, Wabirongo, and the CFRs of Kalagala and Nile Banks
including the cultivated lands, wetlands and woodlands along the banks of the Victoria Nile within
KIFSCA. The floral species is represented by 88 species of herbs, 27 species of grass, 19 species of
climbers, 25 species of shrubs, and 39 species of trees. The rich diversity of vegetation provides
tourism with varied options on which to develop a number of activities.
4KAGGA

& PARTNERS LTD; FICHTNER GmbH & Co. KG and NORPLAN AS, 2014 Environmental Impact
Assessment for the proposed Isimba Hydropower Plant and Reservoir
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More so, the rich diversity calls for the need to have it conserved, especially, in light of increased
modification of land use and biomass use. Kalagala Falls CFR which originally had many species of
trees and other plants classified as Celtis-Chrysophyllum and Forest-Savanna Mosaic (Langdale-Brown
et al. 1964) has had significant portions of the northern and southern parts of the reserve completely
cleared of all natural vegetation while the central part has some patches of natural grass and trees.
Natural regeneration has been observed in some parts of the reserve and the species that have been
recorded include Maesopsis eminii, Milicia excelsa and Antiaris toxicaria. In an attempt to save the
situation National Forestry Authority (NFA) initiated measures to try and restore the integrity of Kalagala
Falls CFR.
According to Langdale-Brown et al. (1964), the indigenous vegetation for both Nile Bank and
Namavundu CFRs was rich in plant species. The dominant tree species included: Antiaris toxicaria,
Albizia spp., Acacia spp., Milicia excelsa, Trichillia splendida, Ficus spp, Hallea stipulosa, Warbugia
ugandansis, Teclea noblis, Khaya senegalensis, and Chrysophyllum spp. The vegetation was classified
as Celtis-Chrysophyllum and Forest-Savannah Mosaic. Significant portions of the original vegetation
were lost due to change from natural forest to plantation forest. The plantation trees are dominated by
Pinus Callibea, Eucalyptus and Terminalia. This change in tree species composition not only has
implications on the biodiversity species diversity and on socio-economic uses of forestry resources but
also reduces the attractiveness of the CFRs to nature loving Eco tourists. Additionally, the riverbanks
natural vegetation and landscape adjacent to the CFRs has been greatly modified by agriculture and
human settlements activities further negatively affecting aesthetic value of the KIFSCA.
3.2.2 Fauna
Mammals
A total of 17 mammalian species were counted based on the present and past surveys. The available
natural habitats of the KIFSCA are not adequate to support large population of large wild mammals
such as Hippopotamus amphibius, Panthera pardus, and Tragelaphus scriptus. Other smaller wild
mammals are occasionally observed in the habitats. Although, these species are of very rare
occurrence in the area they form resources upon which tourism products and activities can be
developed from.
Birds
Bird survey based on total count and time species count recorded a total of 57 species at Kitambuza,
Buwala, and Kalagala sites which have the potential of being developed for avitourism. The previous
studies in the IHPP EIA, 2013 recorded over 88 species. The recorded number is composed of
terrestrial and aquatic species. Of the common ones included for water birds are Long-Tailed
Cormorant (Phalacrocorax africanus), Little Egret (Egretta garzetta), African fish Eagle
(Haliaeetusvocifer) and terrestrial species were Lizard Buzzard (Kaupifalco monogrammicus), Bluespotted Wood Dove (Turtur afer), Laughing Dove (Streptopelia senegalensis), Eastern grey plantain
Eater (Crinifer zonurus), Didric cuckoo (Chrysococcyx caprius), Common bulbul (Pycnonotus barbatus),
Trilling Cisticola (Cisticoila woosnami), and Bronze Mannikin (Lonchura cucullata).
Insects
Butterfly and dragon fly survey conducted in 2013 for the IHPP EIA lists a total of 39 butterfly species
and 9 species of dragon fly. The 2016 survey in the KFS at three sites Kitambuza, Kalagala and
Nakatoke records a total of 35 species. The Kalagala sites recorded 23 species out of 35 species
whereas the Kitambuzja and Nakatoke recorded 16 and 10 species respectively. Diversity of insects
form a basis upon which niche tourism products can be developed especially butterfly watching.
Fisheries

15

Fishing is one of the major economic activities in the area. The tourism plan takes cognizance of this
important activity and its potential to be developed for tourism purposes. Total fish diversity richness
observed in the 2000 survey was 18, while in 2006, it was 17. Four new species (namely Bracings
jackstone, Oreochromis. leucostictus, Oreochromis. variabilis, and B. paludinosus) were recorded in
2006, while three species (namely Clarias gariepinus, Mormyrus. Macrocephalus and Schilbe
intermedius) recorded in 2000 were not recorded in 2006. Thus the total fish species recorded from the
two fish survey season was 22 for the Upper Victoria Nile.
3.3 Physical Features
3.3.1 Falls and rapids
The waters of the Nile and the associated rapids are a key tourist resource for the KIFSCA. The
Kalagala Falls descend through a 12m wide river channel between Muyanja islands and the former
Kalagala Falls CFR. Itanda Falls (100m) passes between Itanda Island and the Nile Bank CFR. Lying
between Kalagala and Itanda Falls there is another 50m mid-channel rapid which runs between
Muyanja and Itanda islands. The magnificent waterfalls of Kalagala and Itanda are a key resource in
the KIFSCA, however with Grade 6 rapids they are too risky to be rafted on, therefore they can mainly
be used for scenic viewing. There are 4 rapids which include the Bubugo, Vengeance, Hair of the Dog
and Kulu Shaker. The average drop in the river bed level across these rapids is around 1 to 2m.
3.3.2

Islands and River banks

There are more than 151 islands 5 partly covered with natural vegetation within the KIFSCA. Apart from
the above island groups, there are small partially submerged rocky islands. The largest island the
Hyoxia /Itanda falls and is (about 34 ha). These islands provide refuge to a host of water birds in the
area, which implies they can be developed into bird watching sites.
There are a variety of land uses along river banks which can be integrated in the development of new
tourism products. However, some of these land uses are instead contributing to degradation of the river
banks. For instance, extensive cultivation of crops along the river banks (and in most cases up to the
water line) have led clearance of all natural vegetation and exposing the soil to high erosion. This is in
violation of the National Environment (Wetlands, Riverbanks and Lakeshores Management)
Regulations 2000 that establishes 100 area of protected zone (river bank) along the Nile river. Natural
forests along the banks have been replaced with commercial exotic tree planting by private tree farmers
and National Forest Authority (Namavundu and Nile Bank CFR) - hence altering the riverine ecosystem.
The river banks are also experiencing increasing number of tourism and recreation facilities and
associated activities. With a weak licencing and monitoring mechanism there is a high likelihood of
tourism contributing to the further degradation of the river banks and the river itself. A challenge of
planning and managing river banks is further challenged by private individuals who were officially
granted land titles in this protection zone (though in violation of the national river banks management
regulations) and on some of the islands. With the current state of use of these river banks, urgent
action by NEMA, NFA and Districts will be required.
In general, the ecological and physical resources status of the KIFSCA is not fully known since
comprehensive mapping has not been carried out. Available results however reveal that there is
increasing and in most cases uncontrolled levels of resource consumption which is resulting in
degradation. There is therefore need for this degradation to be halted through forests and river banks
restoration – an aspect that will enable the full harnessing of the eco-tourism opportunities in the
KIFSCA.

5

IHPP ESIA (2017)
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3.3.3 Physical cultural resources
There are a number of physical cultural resources that can be developed and promoted to tap into the
tourism potential of the KIFSCA. These include traditional craft shops, Nakibenge memorial site at
Kalagala, and spiritual shrine at Itanda among others. Other opportunities include the people who have
deep rooted meanings understanding, appreciation and interpretation of nature based on their culture,
values and histories. Preserving this culture in turn will enhance general conservation of the
environment. On the other hand, people come into the protected areas for spiritual missions may end
up appreciating the need to environmental conservation while at the same time protecting spiritual
sites. However, there is need for proper planning to ensure the physical cultural resources are
accessed and utilised in ways that do not pose a danger to other conservation activities. For instance,
the use of fire for spiritual activities, if not well managed may lead to the burning down of forests and
the infrastructure therein.
3.4 Sociocultural and economic characteristics of KIFSCA
Demography: According to the Housing and Population Census (2014) the human population of
around KIFSCA is largely consisting of peasant farmers. Approximately 600 households (4,000 people)
directly interact with Kalagala and Itanda Falls Area. The population comprise of about 50.90% males
and 49.10% female while nearly 58.84 percent are youth and children below the age of 18 years. Male
to female ratio in the KIFSCA is estimated at around 1:0.96, which is marginally lower than the national
average of 1:1.26. Literacy levels across the KIFSCA are generally very low. Nearly 21% of the
household heads are illiterate, while about 26.76% could only read and write. About 32.39% have
completed their primary education. The numbers of household head with education above primary level
is only above 19%.
The demographic structure has a both a direct and indirect bearing on ecotourism development in the
KIFSCA. With 58% of the population below 18 years offers an opportunity of providing the required
labour force to work in the tourism industry. However, given the low levels of literacy, this cannot be
realised unless strategies are put in place to provide the community with skills and knowledge relevant
to the tourism industry. Furthermore, the majority of the population depending on subsistence
agriculture implies the population poses a challenge of exerting pressure on ecological and physical
resources that are needed for development of ecotourism. However, The National Environment
(Declaration of Kalagala and Itanda Falls Special Conservation Area) Instrument, 2019) prohibits
construction of new roads, railways, dams or hydroelectric facilities, or other permanent infrastructure.
All the activities in the Special Conservation Area shall be undertaken in accordance with the Kalagala
and Itanda Falls Special Conservation Area Sustainable Management Plan and in accordance with a
licence or permit issued under the applicable law regulating the activity.
Existing activities in the Special Conservation Area (which are the main source of community
livelihood), authorized under any applicable law, prior to the declaration of Kalagala and Itanda Special
Conservation Area shall continue, subject to the applicable law, and the approved Sustainable
Management Plan and, as applicable, the Resettlement Action Plan or the Livelihood Restoration Plan.

6Uganda

Bureau of Statistics (UBOS), 2016. The National Population and Housing Census 2014 – Main Report,
Kampala, Uganda
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Tribal and Religious groupings: There are more than 9 tribal groups residing in KIFSCA and the
dominant tribal group is Musoga (56.3%), followed by Muganda (9.8%), Iteso (7%), Munyole (5.6%),
Jopadhola (4.2), Musamia (2.8%), Mugwere (2.8%), Mugisu (2.8%), and others (8.4%). By religion
Christianity does the dominant with Protestants constitute more than 35.21% of households and
Catholic make up around 30.99%. Muslim households are around 29.58% followed by Pentecostal,
SDA at 1.41% and others (2.82%). The high diversity of tribal and religious groupings provides a basis
from which cultural and religious based tourism products can be developed.
Land tenure and Housing: Land ownership fall under five main categories: public, customary, mailo,
lease and freehold. There are freehold 356 land titles within the protected area of the river bank.
Average landholding stands at about 3 acres per household with this figure varying with a very few
individual households most of whom are absentee landlords up to between 10 and 25 acres.
Approximately, 94% of the households live on land that belongs to them while 5% indicated live on land
they don’t own. Approximately, 35% of households indicated that they inherited their land while 44%
purchased it while 4% are tenants. With regards to housing, although there are of scanty dwellings
within the 100 m river bank zone, the majority of the community undertake economic activities within
this zone especially farming. The multiple land tenure systems (including private people with land titles
within the 100 m zone) pose a challenge not only to KIFSCA, but also to ensuring sustainable
management of tourism resources, development of tourism activities and infrastructure.
Economic Activities: Tourism is one of the ongoing activities in the KIFSCA however it has not fully
attained its potential due various factors (weaknesses and threats) analyzed through a SWOT of the
tourism potential (Table 3-2). Among the key weaknesses is the lack of ecotourism development
framework through which various stakeholders can be engaged and meaningfully benefit from tourism.
There is no formal mechanism to especially engage the communities who have to improvise means to
engage and to benefit from the tourism operations (Figure 3-2). With limited data collected on tourism
operations it is difficult assess the economic contribution of tourism in the KIFSCA.

Courtesy: Jim Ayorekire

Figure 3-2:

Improvised community souvenir selling shed at Itanda Falls site

Agriculture is the main economic activity of the area with approximately 96% of households depending
on agriculture as the major source of livelihoods. A number of crops, vegetables and horticultural value
products are grown in the area. A little over 67 percent of the households within the surroundings of the
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Kalagala - Itanda Offset Area have annual income less than USD 5,000/year. Given the average family
size of 8, the per capita income of the households with annual income less than US$ 5,000 is about
USD 625 which is equivalent to US$ 1,666 at purchasing power in parity with US$ for Uganda 7. This
means that the 67% of the households in KIFSCA whose income is below USD 5,000 per annum live
below the poverty line 8. The development of tourism in the KIFSCA provides an opportunity of
developing intensive commercial agriculture outside the KIFSCA given that there will be available
market as more tourism facilities are developed in and around the KIFSCA. More so, tourism will
diversify communities’ sources of income and livelihood as some of them may shift to tourism related
activities as opposed to less income activities like subsistence agriculture.
Other economic activities include fishing sand mining, trade and transport. Income from fisheries
ranges between Ug. Shs 60,000 (USD 17) to Ug. Shs 1,000,000 (USD 270) per week depending on the
volume of fish caught. Although not many households practice commercial fishing, the dependence on
fishing as a source of livelihood is high amongst the fishermen. Although it’s limited to a few areas,
sand mining is one economic activity within the KIFSCA. The sand is sold both locally within areas like
Kangulumira, Kigayaza, Kamire, Kitambuza, Kayunga and also as far as Njeru and Mbiko in Buikwe.
Some sand miners also mine from other places outside Kangulumira Sub County. Sand miners earn
between Ug. Shs 150,000 (USD 41) to Ug. Shs 500,000 (USD 136) per week. The major tradable
commodities are mainly agricultural produce such as maize, coffee, and tomatoes, followed by fish,
groceries and liquor with an average income of Ug. shs 28,000 per day. In the transport sector,
services are mainly provided by boda boda (motor bike) cyclists, truck drivers and boats.
Bodaboda/cyclists provide transport services to traders, tourists and farmers to and from various
destinations earning an average Ug. Shs 10,000 (USD 3) to 20,000 (USD 6) per day. On the other
hand, boat riders provide transport to farmers, traders and travelers across the Nile earning
approximately Ug. Shs 25,000 (USD 62) per day. The income from boat transport is regarded as stable
and better compared with other transport income in other areas. Trucks carry sand, bricks and stones
to different destinations earning an average between Ug. Shs 60,000 (USD 17) – Ug.Shs 100,000
(USD 27) per day.
Although activities such as sand mining may not be allowed in the KIFSCA due its negative
environmental effects on fisheries, the other activities such as transport, trade and fishing are likely to
complement ecotourism development. Increased tourist visits imply that those in transport will have
more clients, there will be increased demand in tradable goods and activities such as fishing can be up
scaled into tourist activities such as sports fishing.
3.5 KIFSCA Ecotourism Planning, Management and Institutional Arrangement
3.5.1

Relation with Indemnity Agreement

As mentioned in paragraph 1.1 above, the Amended Indemnity Agreement includes obligations of
Uganda in relation to the protection of the natural habitat, environmental and spiritual values of, and
any tourism carried out in, the Kalagala and Itanda Falls Site (KIFSCA).
Having a well formulated ecotourism plan therefore not only contributes to enhancing the
socioeconomic development of the KIFSCA, but also contributes towards realizing Uganda’s
commitments under the Amended Indemnity Agreement.

7https://www.gfmag.com/global-data/country-data/uganda-gdp-country-report
8https://www.google.com.np/webhp?sourceid=chrome-instant&ion=1&espv=2&ie=UTF8#q=threshold+of+poverty+in+PPP
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3.5.2 Relation to existing Policies, Plans and Regulatory frameworks
Uganda Vision 2040
The Government of Uganda in 2007 approved the Comprehensive National Development Planning
Frame-work policy (CNDPF) which provides for the development of a 30-year Vision to be implemented
through: three 10-year plans; six 5-year National Development Plans (NDPs); Sector Investment Plans
(SIPs); Local Government Development Plans (LGDPs), Annual work plans and Budgets. In order to
operationalize this planning framework Government formulated the Uganda Vision 2040 in 2013 to
provide a development path and direction in transforming Uganda from a peasant society into a modern
and prosperous country targeting to attain a competitive upper middle income status by 2040. This
vision is conceptualized around strengthening the fundamentals of the economy to harness the
abundant opportunities around the country. Tourism is one of those core sectors that are currently
grossly unexploited yet with potential to lead Uganda’s attainment of vision 2040. This industry is
highlighted as one of the key opportunities that are expected to play a major role in the economy and to
be the major contributor to GDP by 2040. Hence the KIFSCA ecotourism plan should be aligned with
national the vision and goals.
Second National Development Plan (NDPII)
The second National Development Plan 2015/16 – 2019/20 priorities tourism as a key sector and
emphasizes on tourism improvement, diversification and exploitation of tourism products. It further
place emphasis on: aggressive marketing, investment in tourism facilitating infrastructure (energy,
water, and ICT); appropriate skills development and improvement in related services; increasing the
quantity and quality of accommodation facilities; intensifying the provision of security and protection of
tourists and tourist attraction sites; combating poaching and eliminating the problem of wildlife dispersal
to ensure maximum exploitation of tourist attractions and amenities; capacity building, tourism
management (Regulation and enforcement, grading and classification of hotels and restaurants) and;
conservation of tourism sites and wildlife.
NDP II identifies a number of objectives and interventions to enhance the contribution of the tourism
sector to national development. Key to the KIFSCA is objective 2 that focus on increasing and
diversifying tourism products. Marine, faith and cultural tourism products are identified as key areas that
should be developed. Hence the development of the KIFSCA ecotourism plan is one of the much
needed interventions in taking forward one of the key priority areas that would enable Uganda achieve
middle status by 2020.
Uganda Tourism Policy, 2015
Tourism Development in Uganda is guided by the Uganda Tourism Policy 2015, whose objective is to
ensure the delivery of a step-change in the development and functioning of the tourism industry. In
order to realize Uganda’s great but unexploited potential as a major tourist destination, the Policy
emphasizes that by 2024, Uganda should offer a broad and enticing range of tourism products and
activities based on its wealth of natural assets and its rich cultural heritage. The tourism sector should
have evolved into a major and sustainable source of revenue and employment across the country,
thereby making a substantial contribution towards the overall social and economic development.
The Uganda Tourism Policy aims at ensuring that tourism becomes a vehicle for poverty alleviation in
the country to the extent possible within the existing resource base and market limitations. In order for
this to happen, emphasis is placed on conservation of resources, product development and
diversification. Additionally, the policy makes recognition of the fact that tourism development must be
socially and culturally acceptable. The values in the policy form the core of the Kalagala and Itanda
Ecotourism plan formulation.
Uganda Tourism Act, 2008
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This act consolidates and streamlines the laws relating to tourism and provides for licensing, regulating
and controlling the tourism sector. It also gives effect to the implementation of the Uganda Tourism
Policy 2015. This act together with other instruments provides the legal backing to the establishment of
the various tourism facilities within KIFSCA. The KIFSCA ecotourism plan shall therefore be guided by
the provisions of this legislation to ensure the development of tourism facilities activities and operations
are within Uganda’s legal framework.
Uganda Tourism Master Plan 2014-2024
The Uganda Tourism Master Plan is a 10-year guideline on how to enhance the development of not
only the tourism sector, but also the Nation in general. The Master plan forecasts an increase in foreign
receipts to more than $1.4 billion per annum, and the creation of over 150,000 additional tourism jobs
by 2024. It provides for key undertakings in the tourism sector such as a comprehensive restructuring
and reinvigoration of Uganda’s Tourism Sector, covering product and infrastructure development,
regulatory and data gathering reforms, strengthening of the skills base, creation of a more attractive
financial and investment climate, and vital investment in destination marketing and branding. The plan
proposes on a number of strategic interventions which are relevant to the KIFSCA. The key issues and
strategies cover aspects of enhancing destination planning and management, natural and cultural
resource conservation, product diversification, tourism infrastructure development among others.
Tourism Sector Development Plan
In order to ensure that the tourism sector is well planned, developed and monitored, the Tourism Sector
Development Plan was formulated around the aspirations of the National Development Plan II. The
plan is also consistent with the Tourism Master Plan (2014/2015 -2024/25) by generating specific
Interventions and budgeted projects that lie on the critical path of tourism development over the period
2015/16-2019/20. The plan focuses on five core areas that were identified including, marketing and
promotion, human resource development, product development, nature and cultural resource
conservation, regulation and tourism management.
Lake Victoria Transport Act, 2007
This Act essentially regulates co-ordinates and oversees maritime safety and security, search and
rescue, aids to navigation, hydrography and charting, meteorology, communications and to prevent
marine pollution on the Lake for the benefit of the partner states. Considering that part of the KIO will
involve marine vessels on the river Nile this act is important because it will give legitimacy to activities
carried out on water bodies ensuring that they are carried out in a manner that complies with the East
African requirements. It will therefore be on the instruments to pay detailed attention in the development
of the KIO eco-tourism plan
Physical planning Act, 2010
The physical planning act makes the entire country a planning area. Among other, the act provides for
the establishment of the National Planning Board, district and urban physical planning committees,
making and approval of physical development plans by the said boards and other relevant bodies and
for the applications for development permissions and related matters. KIFSCA ecotourism Plan shall
therefore be developed in line with the physical development plan of the area to ensure that it gets all
the necessary approvals
National Environment Act, 2018
This act provides a legal ground for sustainable management of the environment and establishes the
National Environment Management Authority; a body responsible for coordinating, monitoring and
supervising all environmental related activities including approval of environmental impact assessments
and other related matters. Therefore, during the planning of the KIFSCA area as a tourism destination,
efforts shall be made to ensure appropriate social and environmental assessment are undertaken in
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line with the National Environment Authority requirements so that the plan gets a clean bill of health
from the environment regulator. All development shall adhere to the NEMA Environmental Impact
Assessment guidelines as stipulated in the Environmental Impact Assessment Regulations (1998).
Furthermore, tourism development in KIFSCA will be guided by the various regulations which include:
National Environment (Noise Standards and Control) Regulations, 2003; National Environment (Waste
Management) Regulations, 1999; National Environment (Minimum Standards for Management of Soil
Quality) Regulations, 2001; and the National Environment (Standards for Discharge of Effluent into
Water or on Land) Regulations, 1999.
Wetland, River Banks and sensitive ecological areas regulations
There are a number of key regulations to the KIFSCA Ecotourism plan given that the area lies in a
sensitive ecological zone along the River Nile. Among them is the National Environment (Wetlands,
River Banks and Lake Shores Management) Regulations - 2000). It provides guidelines for wise use of
resources, biodiversity conservation, and management structures. It specifies regulations on the
utilization and conservation of resources within river banks and nature of activities that are allowed
within such areas. Tourism is among the activities that are allowed, and guidelines are provided on
what is permissible. Respective conservation clauses in International conventions to which Uganda is a
signatory will be respected. These include: Nile Basin Cooperation Framework Agreement, 2010;
Ramsar Convention, 1971; Convention on Biological Diversity, 1992; Convention on International Trade
in Endangered Species of Wild Fauna and Flora (CITES), 1973; and African Convention on the
Conservation of Nature and Natural Resources, 1968 among others.
Cultural Regulatory Framework
Given that the KIFSCA has a number of cultural resources and sites with historic significance,
measures will be put in place to ensure tourism development will be guided by existing national
regulatory instruments especially the Uganda National Cultural Policy and the Historical Monuments
Act, 1967 that aim at conserving and promoting all aspects of Uganda’s cultural heritage. Procedures
as stipulated within international conventions and guidelines geared towards the protection cultural and
natural heritage resources will also adhered to. These include the UNESCO Convention on the
Protection of the World Cultural and Natural Heritage (1972) and the Cultural Heritage Performance
Standard 8 by the International Finance Corporation (IFC).
3.5.3

Relation with NFA Central Forest Reserve and Ecotourism Management guidelines

Ecotourism development will have to be developed in within the limits of the management objectives of
KFSCA and respective CFRs. The key regulatory instruments are the National Environment
(Declaration of Kalagala and Itanda Falls Special Conservation Area) Instrument, 2019, and National
Forestry and Tree Planting Act (2003) under which ecotourism is among the activities that are
permissible within Central Forest Reserves.
3.5.4 Ministries, Departments and Agencies
The implementation of the ecotourism plan will involve a number of Ministries, Departments and
Agencies (MDA’s) but the lead Ministry will be the one of Tourism Wildlife and Antiquities (MTWA)
(including the associated Agencies and Departments - Uganda Tourism Board (UTB), Uganda Wildlife
Authority and Department of Museums and Monuments) and the National Forestry Authority (NFA).
Given the tourism is a crosscutting and multi sectorial industry, other MDA’s to be involved will include
Ministry of Water and Environment (MWE), National Forestry Authority (NFA), National Environment
Management Authority (NEMA), Ministry of Energy and Minerals Development (MEMD), Ministry of
Gender, Labour and Social Development (MGLSD), Ministry of Lands, Housing and Urban
Development (MLHUD), Directorate of Environment Affairs (DEA)/Department of Environment Support

22

Services (DESS), Director of Water Resources Management (DRWM), National Fisheries Resources
Research Institute (NaFIRRI) and National Agricultural Research Organization (NARO) among others.
In order to ensure the successful implementation of this plan there is need for a comprehensive
institutional coordination framework that will clearly highlight the mandates and roles between MTWA
and NFA. Such a framework will avoid conflicting roles and mandates interfering with the
implementation process
3.5.5

Local government

Districts, Sub counties, Parish and Village local government structures have a big role in the planning,
managing and monitoring ecotourism development in the KIFSCA. According to the Tourism Policy for
Uganda (2015) and Tourism Development Master Plan, districts are mandated to develop and promote
tourism in their respective areas. Therefore, for the successful implementation of the ecotourism plans
the local governments in the districts of Kayunga, Buikwe, Kamuli and Jinja need to be fully involved
and there is need to ensure that tourism development issues are prioritized in their District
Development plans.
3.6

Tourism Resources

3.6.1

Terrestrial resources

Islands: There are five groups of islands partly covered with natural vegetation within the KIFSCA
stretch of the Victoria Nile River. One island group downstream of the Kulu Shaker Rapid, however, is
associated with the run section of the river. Apart from the above island groups, there are small partially
submerged rocky islands. There are more than 151 islands (the largest island, the Hyoxia /Itanda falls
and is (about 34 ha). These islands provide refuge to a host of water birds in the area providing a big
potential for bird watching.
River bank: The steep and high raised sections of the river bank present an opportunity for
development of tourism activities such as Bungee jumping.
Forests: In general, the ecological status of these forests and the river banks are degraded and will
need to be restored and adequate infrastructure put in place in order to harness the potential ecotourism opportunities including bird watching, nature walks, nature trails, etc.
3.6.2

Aquatic resources

Water, waterfalls and rapids: The waters of the Nile and the associated rapids are a key tourist
resource for the KIFSCA. The Kalagala Falls descend through a 12m wide river channel between
Muyanja islands and the former Kalagala Falls CFR. Itanda Falls (100 m) passes between Itanda Island
and the former Nile Bank CFR. Lying between Kalagala and Itanda Falls there is another 50 m midchannel rapid which runs between Muyanja and Itanda islands. The magnificent waterfalls of Kalagala
and Itanda are a key resource in the KIFSCA, however with Grade 6 rapids they are too risky to be
rafted on, therefore they can mainly be used for scenic viewing.
Slow flowing sections of the river are a key resource for tourism development. Other water based
activities such as kayaking, sport fishing, boat cruise and swimming among others can be developed in
these parts of the river including on the Isimba dam reservoir that was formed.
Fisheries: Fishing is one of the major economic activities in the area. The tourism plan takes
cognizance of this important activity and its potential to be developed for tourism purposes especially
sport fishing.
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3.6.3

Cultural/religious resources

The Uganda Vision 2040, Tourism Sector Strategic Development Plan (2015-2020) and the Kalagala
and Itanda Framework for Sustainable Management of Threatened Livelihoods and Cultural/Spiritual
Assets all identify cultural heritage as one of the key resources that can be developed to widen the
tourism product in Uganda. Cultural tourism is one of the largest and fastest-growing global tourism
markets. Culture and creative industries are increasingly being developed to promote destinations and
enhance their competitiveness and attractiveness. Many communities are now actively developing their
tangible and intangible cultural assets as a means of developing comparative advantages in an
increasingly competitive tourism marketplace, and to create local distinctiveness in the face of
globalization. KIFSCA is blessed with a number of both tangible and intangible cultural assets which
can be developed and marketed. These cultural assets are characterised by memorial sites (such as
trees planted in memory of Buganda Kings), spiritual sites like Namuzinda spiritual site in Nsiima
Sipoota village, and traditional sites which provide a very good basis for developing cultural tourism in
the area. The situational analysis however reveals that most of the cultural heritage resources have not
been effectively managed and well packaged for tourism purposes. This plan therefore proposes ways
on how to improve the management of cultural resources and lays strategies on how they can be
developed to benefit the tourism sector and the community in general. Table 3-2 provides a list of
cultural assets found within KIFSCA.
Table 3-2: Cultural Assets within KIFSCA

SIDE OF VILLAGE
RIVER
BANK
Western
Kalagala
Bank
(Buganda
side)
Kasambya

Mirembe

Busoga
side

Buyala A

Buyala C

NAME OF SITE/
SITE
LEADER
Kalagala
Cultural
site/Agatha
Kasambya
cultural Centre
Leader:
Mulumba
No specific
names but
identified by
name of the 3
site Leaders:
Kyambadde;
Zachariah; and
Mwajuma
Okimait spiritual
site
Leader: Tukei
Paulo
Munghemba site
Leader: Abu
Hulaira Higenyi

CULTURAL/ SPIRITUAL VALUE
People visit to ask/ pray for wealth, fertility (for women)
cleansing after bad omen to an individual or family and
appeasement of the spirits after receiving what one had
asked for.
At this site, a person can request for various kinds of
help/support from the gods. These range from wealth,
fertility and consultations for any challenge one may be
faced with.
Preservation and promotion of different cultural practices
like dance
In all cases the sites serve the purpose of healing for all
kinds of ailments that people get
If one desires to get rich, they come here for blessing to
get rich

People go to this spiritual site to ask for wealth, become
fertile (for women who have failed to conceive or would
like to give birth to twins)
Helps people who have difficulty getting their property
sold,
Pray for wealth and
Varied other prayer requests
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BusowokoBweigamye

Busowoko-Kiira

BubugoBulondo

Bwakedde site
Leader: Bazaale
Ali
Ikoote spiritual
site
Taalame Robert

Nabukosi
central

Leader: Ailtulosi
Namwase

Depending on what one wants to request for in life, the
spirits here help one get their prayers answered

Healing various ailments and casting out bad omen
People can also go here to request for blessing to get
twins
When one has a court or other types of cases, they can
pay homage to this site to ask the spirits for victory
In case a woman has failed to conceive she can visit any
one of these sites to ask for a child
Helps fishermen get blessing for good fish catch
Also helps farmers by blessing them during planting
season so they are able to get good harvest

Although the plan focuses on the KIFSCA, it is cognizant of the various tourism resources outside this
area which offer great opportunities to be linked to - creating stronger tourism products and enhanced
visitor experiences. Tourism products and activities in the KIFSCA can be linked through various
circuits with surrounding attractions including; Source of the Nile, Mabira CFR and ecotourism sites,
Kigulu Hill and various cultural sites of the Busoga and Buganda Kingdoms, among others. Hence there
is need for the plan to not only be inward looking but also be open to tap in opportunities from without
the region.
In general, the Ecotourism plan seeks to utilize these resources, develop them based on eco-tourism
principles and ensure adequate support infrastructure that is developed in accordance to international
environmental, health and safety standards.
3.7

Impact of Isimba Hydro Power Project (IHPP) on Tourism resources in the KIFSCA

3.7.1

Impact on tourism resources

As highlighted in the Addendum Environmental and social Impact report for the Isimba Hydro Power
Project (IHPP) (2017), tourism development in the KIFSCA is projected to slow down given that the
IHPP will inundate a number of white water rafting tourism assets in the Upper Victoria Nile which
include;
a. Loss of 8 of the rapids out of the available 17 falls/rapids between BHPP and IHPP (out of the 8
rapids inundated 2 lie within the Kalagala Falls Site) boundaries as per the original Indemnity
Agreement (before the amendments of January 2018).
b. Loss of 20 km of free flowing river between BHPP and IHPP out of the available 36.5 km (only
16.5km will remain for the white water rafters after the IHPP development). Of the total free
flowing river stretch inundated, 5.7 km lies within the former KFS area
Other tourism related assets that will be lost in the former KFS area include
a. Loss of 4 groups of Islands.
b. Inundation of 21.52 ha of existing wetlands.
c. Inundation of 2.15 ha of existing woodlands.
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3.7.2

Impact on tourism businesses and community livelihoods

White water rafting being the primary tourism business in the Upper Victoria Nile, loss of key tourism
resources like rapids is likely to have high negative socioeconomic impacts on the tourism sector, the
surrounding communities and the Ugandan economy in general. Envisaged losses, collectively, on the
white-water rafting tourism business of the Upper Victoria Nile is estimated to be around 40 to 50%.
The loss has been estimated on the basis that no further tourism diversification, promotion and
infrastructure development activities are undertaken.
The above scenario informs the key goal and objectives of the Ecotourism plan which seeks to mitigate
the decline of tourism business by developing new tourism products, plan for the existing and new
infrastructure (Figure 3--3) to spur tourism investment, regulate tourism operations and facility
development in line with international environmental health and safety standards and ensure that host
communities actively participate in decision making and benefit from tourism development.

Courstey: Jim Ayorekire

Figure 3-3: New tourism facility under construction along the Nile river banks

The plan highlights the need for tourism development that is regulated and based on ecotourism
principles. Unregulated development of tourism in the KIFSCA is likely to result in a number of negative
environmental and socioeconomic impacts which may include,
a. Degradation of the river banks (deforestation, increased surface run off, biodiversity loss) from
increased construction of facilities such as accommodation, restaurants, parking space etc.
b. Unsustainable resource use and management – water, energy.
c. Poor waste (solid and wastewater) management and disposal from tourism facilities especially
those within the 100m protection zone.
d. Unregulated infrastructure development negatively impacting sensitive ecological areas.
e. Increased poverty and loss of livelihood as a result of land uptake and involuntary resettlement
from increased tourism development.
f. Deteriorating community health as a result of water and air contamination pollution from
tourism activities and facilities.
g. Poor labour and working conditions for the community in tourism establishments due to lack of
a formal employment framework and guidelines.
h. Increased exposure of visitors and community to safety risks – such as accidents.
i. Loss of cultural sites and indigenous tangible and intangible heritage.
j. Increased cultural erosion and negative social vices.
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3.8

SWOT for Ecotourism development in the KIFSCA

In order to have a comprehensive situational analysis to inform the development of the KIFSCA
Ecotourism, a SWOT analysis was conducted based on stakeholder views, field visits and teams’
expert knowledge (Table 3-3).
Table 3-3: SWOT analysis for tourism development in the KIFSKIFSCA

Strength
• Unique tourism resources and attractions –
River Nile, rapids, Islands
• Tourism operators with vast experience in
water-based activities – rafting, Kayaking
• Active private sector with willingness to
invest in tourism related ventures
• Existing regulatory and legal framework for
ecotourism development in CFR and river
banks based
• Relatively strong destination Image of the
Victoria Nile as the adventure capital in
Uganda and Eastern Africa
• Wide range of natural and cultural heritage
resource’s
• Well established kingdoms with strong
institutional structures with strong –cultural
heritage

Weaknesses
• Limited (eco)tourism planning and development
control – few facilities with formal approval
• Limited enforcement of existing environmental
regulations and laws
• Inadequate tourism infrastructure characterised
by poor road network, poor trials
• Poor support services - signage, interpretation
services, guiding services
• Limited marketing of river based products and
activities
• Narrow range of tourism products – over
reliance of rafting and kayaking
• River banks degradation from tourism
facilities/activities and other land uses
• Limited community involvement in planning and
management of tourism initiatives
• Lack of tourism statistics collection mechanism
• Limited Environmental Health and Safety (EHS)
monitoring of tourism developments
• Incompatible land uses – sand mining, illegal
fishing, wildlife hunting

Opportunities
• Enhanced conservation by gazetting area in
special protection zone and CFR
• Exiting river and river bank development
initiatives – Nile Basin Initiate, Source of the
Nile Master plan being developed
• Communities willing to participate in
tourism initiatives as alternative livelihood
source
• Increased development of nearby urban
area – Jinja in process of upgrade to city
status, Njeru upgraded into municipality –
increase in population, economic activities
and facilities
• Interest of government and international
organisations to develop ecotourism
• Diverse resources that can be support new
products – e.g. culture

Threats
• Loss of key rapids attracting international
professional rafters
• Perception in key source markets that adventure
tourism will stop when Isimba dam is completed
• Climate change – negatively affecting terrestrial
and aquatic resources
• Possibility of constructing more hydropower
dams in area which the KIFSCA is specifically
intended to prevent.
• Increased poverty and loss of livelihood assets
when area is declared a CFR and restrictions on
access to natural resources when subsequently
enforced.
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•

Existing CBO’s and CSO’s working in river
banks
conservation,
community
development

3.0 GOAL, OBJECTIVES AND STRATEGIES FOR UNLOCKING THE
TOURISM POTENTIAL IN KIFSCA
4.1 Goal
Based on the international and national principals and guidelines, the Kalagala and Itanda Eco-Tourism
Development and Management Plan’s overall goal is to:
Develop, promote and manage natural and cultural tourism attractions, and harness existing
opportunities based on sound ecotourism principles to ensure equitably and sustainable
tourism development in the Kalagala-Itanda Site.
4.2 Objectives
Five objectives have been Identified as in the planning for the sustainable development of (eco) tourism
in the KIFSCA. They include the need to;
a. To sustainably manage natural, cultural and heritage attractions for ecotourism
development. This objective will focus on ensuring the resources are managed based on
internationally ecotourism principles and standards and in accordance with the National
Environment (Declaration of Kalagala –Itanda Falls Special Conservation Area) Instrument,
2019 and NFA Central forest reserve management guidelines
b. To ensure well planned and quality tourism infrastructure and facilities. This objective will
ensure that adequate and world class standard tourism infrastructure and facilities are available
for visitors as they engage in a number of leisure activities. The objective will mainly put
emphasis on ensuring that the infrastructure and facilities are eco-friendly and adhere to
international environmental, health and safety standards. They should be user friendly to all
categories of visitors irrespective of age, gender, culture and physical ability.
c. To diversify and market tourism products and activities. This objective focuses on
ensuring that existing products are further enhanced, and new products and activities are
developed and offered to the visitor with high quality interpretation service and customer care.
This objective seeks to ensure that the visitors are satisfied, as a result spend more time
engaging in number of activities, through which they will spend more money which will
contribute to the socio-economic development of the KIFSCA and along the tourist’s circuits
connecting to Source of the Nile, Mabira forests and other attractions in the environs.
d. To integrate tourism within the KIFSCA into social and economic development
aspirations of the community in and around the offset area. The objective will help identify
the socio-economic aspirations of the community and design mechanisms through which they
can be achieved through tourism development within the offset and its environs. The key
outcome is to ensure the ecotourism plan is appreciated, owned and supported by the
community and the local/regional leadership
e. To build capacity of stakeholders to participate in planning, development, management
and monitoring of ecotourism in KIFSCA. This objective seeks to build a sustainable
stakeholder participation framework and also build individual stakeholder groups and
institutional capacities (human resources, skills, systems and procedures, institutional facilities)
for effective planning, development, management and monitoring of ecotourism at KIFSCA.
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Emphasis of capacity building will be given to local community to ensure they fully participate
and
benefit
from
the
various
tourism
operations.
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4.4 Strategies and Outputs
As a means of achieving the stated objectives the plan has identified key outputs and strategies that
should be implemented to enable the achievement of the planned objectives (Table 4-1).
Table 4-1: Ecotourism plan objectives, Outputs and Strategies

Objective
Objective 1: To
sustainably
manage
natural, cultural
and heritage
attractions for
ecotourism
development

Objective 2: To
ensure well
planned and
quality tourism
infrastructure
and facilities

Output
Resource
management
strategies,
standards,
guidelines and
action plans in
place.
Environmental
standards and
regulations
pertaining to the
tourism
infrastructure and
facilities in the area
complied with
Enhanced
knowledge of the
natural and cultural
resources
associated with the
area
Standards and
regulations for
tourism
infrastructure
development
enforced and
complied with at
KIFSCA.

Guidelines
and
Standards
for
tourism
facilities
within the KIO
developed
and
applied.

Strategies/Actions
• Compile resource management Guidelines and
Standards.
• Evaluate existing resource management
practices/strategies and propose new ones.

•
•
•

Sensitise developers on existing guidelines and
standards.
License tourism operations in the Kalagala-Itanda Falls
CFR.
Develop an enforcement and compliance-monitoring
framework for sustainable resource use.

• Establish database on natural and cultural resources
associated with the area such as cultural and spiritual sites,
plants, birds, fisheries, mammals, insects, reptiles and
amphibians for tourism.
• Develop and publish/disseminate resource checklists.
• Establish culture centres on both sides of the river for
cultural assets management and development of cultural
based tourism.
• Synchronize, harmonise and publish EHS and other
relevant guidelines for infrastructural and facilities
developments.
• Conduct an EHS audit of all existing tourism related
infrastructure and facilities.
• Develop and implement an Enforcement and Compliance
monitoring framework for building standards and
regulations in relation to tourism infrastructure development
within KIFSCA.
• Design and apply deterrent measures against wrong doing
and violation of Guidelines and Regulations.
• Develop and enforce Guidelines for regulating
development of tourism infrastructure and facilities unique
to the KIFSCA.
• Regulate all tourism business and activities through
licensing, certification, inspections, etc. as defined by the
laws of Uganda.
• Regulate all service providers through licensing,
certification, inspections, etc. as defined by the laws of
Uganda.
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Well
planned •
tourism attractions
and activities
•

Objective 3: To
diversify and
market tourism
products and
activities

Diversified tourism
products and
activities

•
•
•
•
•
•
•

High quality visitor
experience

•
•
•
•

Marketing strategy

•
•

Objective 4:
To integrate
tourism within
the KIFSCA
into social and
economic
development
aspirations of
the community
in and around
the offset area.

Socio-economic
aspirations of the
community mapped
Tourism
mainstreamed in
District
development plans
Enhanced
community
socioeconomic
benefit from tourism

•
•
•
•
•
•
•

Time will be given to none-complaint facilities to comply,
and the facilities and groups that undertook investment on
the basis of licenses given erroneously, those that will
have failed to comply within the compliance period and
those that require compensation outright due to the none
willingness to regularise their activities will be
compensated in line with the RAP and Livelihood
restoration Plan.
Design and apply landscape physical development plan
for the KIFSCA.
Regulate and harmonise development on both sides of
the riverbank in accordance to national and international
ecotourism principles and guidelines.
Conduct a tourism attractions and activity mapping.
Design and promote incentives for new product
development.
Establish a product and activity development mechanism
that encourages sustainable.
Analyse new attractions that can be developed.
Develop content and propose circuits for the new products.
Compile/streamline procedures for new product
development and implementation.
Document and develop cultural and historical based
tourism attractions and activities.
Conduct a tourist product/activity satisfaction survey
Design water based scenic viewing tourism products.
Establish and equip interpretation centres.
Train tourism service providers such as tour guides, rafting
guides, and waiters, among others.
Design a tourism marketing strategy for KIFSCA and
general R. Nile area including the source and adjacent
towns.
Develop tourism marketing stakeholder implementation and
financing framework.
Conduct mapping of community aspirations to inform
development planning.
Identify aspirations that can be achieved through tourism
development and design integration strategies.
Incorporate community aspirations in the ecotourism plan.
Review District development plans and assess extent of
consideration for tourism development.
Develop a monitoring tool to track the integration of
ecotourism in district development plans.
Assess ventures that community based tourism
organisations and SMEs can engage in to benefit from
tourism.
Develop framework to encourage and support community
based tourism organisations and SMEs invest in tourism
related ventures.
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• Develop and implement a monitoring mechanism to ensure
communities are getting benefits from tourism.
Tourism
•
infrastructure
developments
•
integrated in the
•
district development
plans
•
•
Mechanisms for
community
involvement and
collaboration in law
and policy
enforcement
Objective 5: To Stakeholder’s
build capacity
capacities to
of stakeholders develop and
to participate in manage ecotourism
planning,
facilities are
development,
developed.
management
All Stakeholders
and monitoring are involved in the
of ecotourism in planning and
KIFSCA.
development of
ecotourism
operations.
Monitoring and
evaluation
framework
developed

•

Propose and promote infrastructure and facilities
incentives
Conduct an infrastructure and facility needs assessment
Develop and implement a frame work facilitating
integration of tourism developments and businesses in
district development plans.
Facilitate districts to Integrate tourism in their
development plans.
Design and apply tools for monitoring the application of
targeted district development plans towards tourism
development within the KIFSCA
Establish mechanism for community involvement and
collaboration in law and policy enforcement

• Conduct capacity needs assessment of various
stakeholders and institutions.
• Train stakeholders with ecotourism development and
management skills.
• Develop capacity enhancement training manuals.
• Design and implement measures for stakeholders’
participation in planning process.
• Strengthen institutional capacity to manage and monitor
ecotourism development.
• Train stakeholders in ecotourism management, Evaluation,
and monitoring skills.
• Develop a framework for stakeholder participation in
ecotourism management and monitoring.
• Design a stakeholder feedback and reporting mechanism
on the management and development of ecotourism.
• Develop socio-economic information management and
monitoring system to inform planning to enhance engage
community benefits.
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4.0

IMPLEMENTATION FRAMEWORK

5.1 Implementation and Monitoring Matrix
Table 5-1: Monitoring indicators

Objectives

Output(s)

Activities

Indicators

Means of verification

Lead
institutions

Objective 1:
To sustainably
manage natural and
cultural heritage
attractions for
ecotourism
development

1.1 Resource
management
strategies, standards,
guidelines and action
plans made
accessible to
stakeholders

1.1.1 Compile resource
management guidelines and
standards in simple handbook
and made available.

Resource
management
guidelines and
standards hand
book published
Number of
resource
management
practices
evaluated and new
one proposed
Number of
sensitisation
meetings

Guidelines and
standards hand book

NFA, MWE
(Lead)
MTWA,
NEMA, LGs

Evaluation Reports

MWE, NFA
(lead)
MTWA, ,
NEMA, , LGs

Meeting minutes,
reports

Number of
operations
licensed
Number of
inspections

Licences, inspection
reports

NEMA, MWE
80
(Lead)
MTWA, NFA,
LGs
NFA (Lead)
100
MTWA, NEMA,
LGs
NFA (lead)
100
MTWA, MWE,
NEMA, LGs

1.2 Environmental
standards and
regulations pertaining
to the tourism
infrastructure and
facilities in the area
complied with

1.1.2 Evaluate existing resource
management practices/strategies
and propose new ones.

1.2.1 Sensitise developers on
existing guidelines and standards
1.2.2 License tourism operations
in the new Conservation Area.
1.2.3 Develop an enforcement
and compliance monitoring
framework for sustainable
resource use.

Inspection reports

Budget
UGX
(Million)
50

50
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1.3 Enhanced
knowledge of the
natural and cultural
resources associated
with the area

Objective 2:
To ensure well
planned and quality
tourism infrastructure
and facilities

2.1 Standards and
regulations for
tourism infrastructure
development
enforced and
complied with at KIO.

1.3.1 Establish data base on
natural and cultural resources
associated with the area such as
cultural and spiritual sites, plants,
birds, fisheries, mammals,
insects, reptiles and amphibians
for tourism
1.3.2 Develop and publish/
disseminate resource checklists

Number of data
bases

Databases in place

NFA, MTWA
(Lead)
MWE, LGs

800

Number of
checklists

Information brochures,
databases

NFA (lead)
MTWA, LGs

300

1.3.3 Establish culture centres on
both sides of the river for cultural
assets management and
development of cultural based
tourism
2.1.1 Synchronize, harmonise
and publish EHS and ecotourism
guidelines for infrastructural and
facilities developments

Number of cultural
centres

Cultural centres in
place

MTWA,
MGLSD (lead)
NFA, LGs

1500

Number of EHS
and ecotourism
guidelines

EHS and ecotourism
guidelines

2.1.2 Conduct an EHS and
ecotourism audit of all existing
tourism related infrastructure and
facilities

EHS and
ecotourism audit
reports

Inspection/ audit
reports

2.1.3 Develop and implement an
Enforcement and Compliance
monitoring Framework for building
standards and regulations in
relation to tourism infrastructure
development within KIFSCA.

Enforcement and
compliance
monitoring
framework
developed

Enforcement and
Compliance monitoring
Framework Report

MGLSD, NFA
300
(lead)
MTWA,
MLHUD, MWT,
NFA, NEMA,
LGs
MGLSD,
500
MLHUD (Lead)
MTWA, MWT,
NEMA, NFA,
LGs
NFA, MLHUD
250
(Lead)
MTWA, MWT,
NEMA, LGs
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2.2 Guidelines and
standards for tourism
facilities within the
KIFSCA developed
and applied.

2.3 Well planned
tourism attractions
and facilities

2.1.4 Design and apply deterrent
measures against none
compliance and violation of
regulations and guidelines

Number of
Inspection reports
establishment
closed or
operations stopped

2.2.1 Develop and enforce
compliance to guidelines for
regulating development of tourism
infrastructure and facilities unique
to the KIFSCA
2.2.2 Regulate all tourism
business and activities through
licensing, certification,
inspections, etc. as appropriate.
2.2.3 Regulate all service
providers through licensing,
certification, inspections, etc. as
appropriate.
2.2.4 De-register persistently non
complying facilities and
operations
2.3..1 Design and apply
landscape/physical development
plan for the KIFSCA

Number of
guidelines
complied to

Compliance Reports

Number of tourism
businesses
licensed

Licences, inspection
reports

MTWA, NFA
(lead)
NEMA, LGs

500

Number of service
providers licensed

Reports, licenses

MTWA, NFA
(lead)
NEMA, LGs

100

2.3.2 Regulate and harmonise
development on both sides of the
river bank in accordance to
national and international
ecotourism principles and
guidelines
2.3.3 Conduct a tourism

Number of
establishments
inspected and
licenced

Inspection reports

Attractions and

Reports

Number of facilities Reports
and operations
deregistered
KIFSCA physical
Physical development
development plan plan

NFA, LGs
250
(Lead)
MTWA,
MLHUD, MWT,
NEMA,
NFA, MTWA
500
(lead)
MLHUD, MWT,
NEMA, LGs

MTWA, NFA
50
(Lead)
NEMA, LGs
NFA MTWA
400
(Lead)
MLHUD, MWE,
, LGs
MTWA, NFA
300
(Lead)
MWE

MTWA, NFA

100

35

Objective 3:
To diversify and
market tourism
products and
activities

3.1 Diversified
tourism attractions
and activities

attractions and activity mapping
and assessment
3.1.1 Develop incentives for new
product development
3.1.2 Establish product and
activity development framework
based on ecotourism principles
3.1.3 Identification of new
tourism attractions that can be
developed
3.1.4 Develop content and
propose circuits for the new
products and activities

3.2 Ensure high
quality visitor
experience

3.1.5 Compile/streamline
procedures for new product
development and infrastructure
establishment
3.1.6 Document and provide
guidelines for development of
cultural and historical based
tourism attractions and activities
3.2.1 Conduct a tourist
product/activity satisfaction
survey
3.2.2 Design water based scenic
viewing tourism products

activity mapping
report
Number of New
product
development
incentives
Product and
activity
development
framework in place
New attractions
survey report

(Lead) LGs
Incentives in place

Reports

Reports

MTWA, NFA
(Lead)
Private sector,
NEMA
MTWA, NFA
(Lead)
NEMA

40

MTWA, NFA
(Lead)
Private Sector,
LGs
MTWA, NFA
(Lead)
Private sector,
LGs
MTWA, NFA
(Lead)
LGs

100
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Inventory of new
products, circuits
and related
activities
Product
development
guidelines

Product inventory

Cultural and
historical
attractions report

Reports and guidelines

MTWA,
MGLSD (lead)
NFA

50

Number of tourist
satisfaction
surveys
Number of water
based tourism
products

Survey reports

MTWA (Lead),
NFA, LGs

250

Product development
reports

MTWA, NFA
(Lead)
Private sector

200

Guidelines in place

200

40
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3.2.3 Develop and equip
interpretation centres

3.3 Tourism
Marketing

Objective 4:
To integrate tourism
within the KIFSCA
into social and
economic
development
aspirations of the
community in and
around the offset
area.

4.1 Socio-economic
aspirations of the
community mapped
and integrated

3.3.1 Design a tourism marketing
strategy for KIFSCA and general
R. Nile area including the source
and adjacent towns
3.3.2 Develop tourism marketing
stakeholder implementation and
financing framework

4.1.1 Conduct mapping of
community aspirations
4.1.1

4.1.2

4.1.3

Identify aspirations that
can be achieved through
tourism development and
integrated forest
management
Incorporate community
aspirations in the
ecotourism plan
Establishment of
mechanisms for
community involvement
and collaboration in law
and policy enforcement

Number of
Developed and
equipped
interpretation
centres
Number of tourists
attracted to the
area
Number of
stakeholders
involved and
amount of funds
injected in
marketing
Number of surveys

Inventory and
monitoring reports

Tourist statistics

Survey reports

MTWA,
MGLSD (Lead)
Cultural
institutions,
LGs
UTB, NFA
(Lead)
MTWA, Private
sector
UTB, NFA
(Lead)
MTWA, Private
sector

800

MGLSD (Lead)
MTWA, NFA,
LGs
MGLSD (Lead)
MTWA, , NFA,
LGs

200

150

50

Number of
aspirations
identified

Reports

100

Number of
consultative
planning
workshops held
Number of laws
and policy
enforcement’s
where community
has been involved

Workshop reports with
recommendations

MTWA, NFA
(Lead), LGs,
CBOs

10

Assessment report

NFA (Lead)
MTWA, LGs

30
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4.2 Tourism
mainstreamed in
District development
plans

4.2.1 Review District development
plans and assess extent of
consideration for tourism
development
4.2.2 Develop a monitoring tool to
track the integration of ecotourism
in District development plans

4.2 Enhanced
community
socioeconomic
benefit from tourism

4.2.1 Assess ventures that
community based tourism
organisations and SMEs can
engage in to benefit from tourism

4.3 Tourism
infrastructure
developments
integrated in the
district development
plans

4.2.2 Develop framework to
support/encourage community
based tourism organisations and
SMEs invest in tourism related
ventures
4.2.3 Develop and implement a
monitoring mechanism to ensure
communities are getting benefits
from tourism
4.3.1 Propose infrastructure and
facilities development incentives
4.3.2 Conduct an infrastructure
and facility needs assessment

Number of plans
reviewed

Reports

LGs, NFA
(Lead)
MTWA, LGs

300

Number of
development plans
with tourism main
streamed
Number of tourism
ventures assessed

Plan review reports

NFA (Lead)
MTWA, Local
governments

100

Assessment reports

MGLSD , NFA 20
(Lead) MTWA,
LGs, Private
sector

Number of
community owned
tourism ventures

Inspection/ evaluation
reports

MGLSD, NFA
(Lead)
MTWA, LGs

200

NFA, MTWA
(Lead)
MGLSD, LGs,
Private sector
MTWA, NFA
(Lead) LGs
NFA, MWT
(Lead)
MTWA, LGs
LGs, NFA
(Lead)
MTWA,

300

Number of
Monitoring reports
communities
benefiting from
tourism
Number of
Incentives in place
incentives
Needs assessment Assessment report
report

4.3.3 Develop and implement a
Number of district
frame work facilitating integration plans integrating
of tourism developments in district tourism
development plans.

Integration framework

20
400
50
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4.3.4 Build capacity of districts to
Integrate tourism in their
development plans.

Objective 5:
To build capacity of
stakeholders to
participate in
planning,
development,
management and
monitoring of
ecotourism in
KIFSCA.

5.1 Stakeholder’s
capacities to develop
and manage
ecotourism facilities
are developed

5.2 All Stakeholders
are involved in the
planning and
development of
ecotourism
operations

4.3.5 Design and apply tools for
monitoring the application of
targeted district development
plans towards tourism
development within the KIFSCA
5.1.1 Conduct capacity needs
assessment of various
stakeholders and
institutions.
5.1.2 Train stakeholders with
ecotourism development
and management skills.
5.1.3 Develop capacity
enhancement training
manuals
5.2.1 Design and implement
measures for
stakeholders’
participation in planning
process.
5.2.2 Strengthen institutional
capacity to manage and
monitor ecotourism
development.
5.2.3 Train stakeholders in
ecotourism management,
Evaluation, and
monitoring skills.

Number of
capacity building
workshops for
district officials
Number of
monitoring reports

Workshop reports

MTWA, NFA
(Lead) NPA,
LGs

Monitoring reports

LGs, NFA
200
(Lead) MTWA,
NPA,

Number of
stakeholders
assessed

Assessment report

MTWA, NFA
(Lead) LGs

100

Number of
stakeholders
trained
Number of training
manuals
developed
Level of
stakeholder
participation in
planning

Training reports

MTWA, NFA
(Lead) private
sector
MTWA, NFA
(Lead) LGs

350

Minutes, workshop
reports

MTWA, NFA
(Lead)
LGs

150

Number of
institutions whose
capacity is
enhanced
Number of
stakeholders
trained

Reports

MTWA, NFA
(Lead)
LGs

100

Training reports

MTWA, NFA
(Lead)
LGs, Private
Sector

300

Training manuals in
place

300

50
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5.3 Monitoring and
evaluation framework
developed

5.3.1

Develop a framework for
stakeholder participation
in ecotourism
management and
monitoring

Level of
stakeholder
participation in
monitoring

Reports

MTWA, NFA
(Lead)
LGs

350

5.3.2

Design a stakeholder
feedback and reporting
mechanism on the
management and
development of
ecotourism

Percentage
stakeholder
concerns
responded to

Concerns/grievances
register

MTWA, NFA
(Lead)
LGs

50
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5.3

Stakeholder Participation and Roles

The KIFSCA Ecotourism Plan will be implemented by Ministry of Tourism Wildlife and Antiquities
(MTWA) National Forestry Authority (NFA) and Ministry of Water and Environment (MWE). In MTWA
implementation will be coordinated by the Department of Tourism Development that will work closely
with Uganda Tourism Board, Wildlife Conservation Department, Uganda Wildlife Authority and
Department of Museums and Monuments. MTWA will also closely work with the NFA and NEMA who
will be managing Kalagala and Itanda Falls Special Conservation Area which also includes ecotourism
development. In Ministry of Water and Environment (MWE), the key actors will be the Directorates
Water Development, Environmental Affairs and Water Resources Management
Other institutions will include Ministry of Gender, Labour and Social Development, NEMA, Local
Governments, Fisheries Department, Cultural Institutions, Private Sector (tourism operators), NGOs,
CBOs among others.
Table 5-2 presents the roles and responsibilities for each participating institutions.
Table 5-2: Institutional Roles and responsibilities

Institution
Ministry of
Tourism
Wildlife and
Antiquities
(MTWA)

Agency/Department Roles
Tourism
• Participate in development of ecotourism development
Development
guidelines
Department
• Collect data on various tourism aspects – facilities, visitor
characteristics etc.
• Monitor compliance to Tourism Policy, Act and guidelines
• Participate in sensitisation and capacity building of various
stakeholders
Uganda Tourism
• Coordinate marketing of the tourism products within the
Board
KIFSCA
• Register, classify, grade and licence tour operations and
hospitality facilities
• Monitor operations and standards of tourism operations,
facilities and cultural activities
Wildlife
• Promoting public participation in wildlife management
Conservation
within and around the KIFSCA
Department
• Ensure increased economic benefits from wildlife
management through promotion of tourism and other
wildlife based enterprises
• Ensure compliance with the policies, laws, guidelines and
standards on wildlife conservation
Uganda Wildlife
• Design strategies to manage and conserve wildlife in
Authority
KIFSCA
• Collect data and conduct regular wildlife monitoring
• Manage human wildlife conflicts (Problem wild animals) in
and around KIFSCA
Department of
• Provide policy guidance and technical support for
Museums and
development of cultural tourism in KIFSCA
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Monuments

•
•
•
•
•
•
•
•

National Forest
Authority
(NFA)

Natural Forests
Management
Directorate

•
•
•
•
•
•

Plantations
Development
Directorate

Directorate of
Policy and Planning

•
•
•
•
•
•
•
•

Develop cultural tourism development and management
framework/guidelines for KIFSCA
Gazetted sites and areas of historical significance in the
KIFSCA
Strengthen Links and partnerships with Kingdoms to
promote cultural tourism
Develop cultural heritage safeguards under a Physical
cultural /Archaeological Impact Assessment
framework/guideline
Carry out awareness campaigns on the importance of
cultural heritage in the KIFSCA
Provide cultural management and conservation skills to
stakeholders (cultural institutions, spiritual leaders, craft
makers, local leaders among others)
Guide Local authorities to establish bylaws and
regulations to prevent the destruction and ensure
preservation and management cultural aspects
Coordinate efforts for long-term funding for Institutions
involved in the cultural promotion, protection and
conservation
Provide ecotourism development guidelines
Issue permits for development of ecotourism facilities
within the KIFSCA
Coordinate collection and packaging of information for use
at visitor interpretation centres
Involve community in collaborative forest management,
monitoring and supervising ecotourism activities
Maintain clear boundaries of the KIFSCA together with
Ministry of Water and Environment
Coordinate collection of revenue from ecotourism
operations
Ensure forest resources are well managed within the
KIFSCA and in the CFRs
Coordinate forest restoration and regeneration program
Establish a management planning and collaborative
framework
Enforce compliance with Forest Policy and Laws
Coordinate development of planning, monitoring and
evaluation framework for forest and ecotourism
management
Design an ICT based ecotourism Information
management system
Provide support in ecotourism resource/activity mapping
and in development of an interactive digital ecotourism
data base
Support Environmental Impact Assessment and research
in collaboration with the NEMA and MWE

42

Ministry of
Water and
Environment
(MWE)

National
Environment
Management
(NEMA)
Local
Governments
(Districts)

Private Sector
(Tourism
operators)

Community

Directorate of water •
Development

Ensure delivery of water and sanitation services to
ecotourism establishments and communities around
KIFSCA
• Offer capacity development and support to tourism
operators and local government to develop water and
sanitation services
Directorate of
In collaboration with NFA and NEMA;
Environmental
• Design environmental management guidelines for
Affairs
ecotourism operations
• Inspect, supervise and monitor environmental and natural
resource utilisation by tourism
• Coordinate the restoration of degraded river banks and
areas surrounding the KIFSCA
• Coordinate funding for environmental restoration and
conservation
• Maintain clear boundaries of the KIFSCA
Directorate of
In collaboration with NEMA;
Water Resources
• Provide regulatory guidelines for the sustainable use of
Management
water resources by ecotourism establishments
• Assess and monitor water quality for various tourism
activities and consumption
• Issue permits for water use and water based tourism
activities
• Enforce Water Act and Water Resources Policy
• Coordinate trans-boundary resources management
frameworks (such as NBI)
• Enforce the Environment Policy and Act
• Authorize, supervise and approve EIAs
• Monitor compliance to EIA mitigation measures and environmental law
• Monitor use of river bank and management of wastes and pollution
• Propose and supervise environmental audits
• Main stream tourism in district development plans
• Ensure proper River bank management
• Monitoring compliance to mitigation measures and relevant regulations, policies
and laws
• Mobilise and facilitate community participation and access to benefits
• Maintenance of road and other access infrastructure
• Offer support supervision and technical backstopping
• Participate and invest in development of new tourism products
• Develop and operate tourism activities and facilities
• Comply to the laws and regulations, including EIA mitigation measures
• Extend social-corporate responsibilities
• Facilitate community participation
• Ensure Environmental, health and safety standards are maintained
• Maintain high quality service standards
• Engage in river banks restoration and management
• Participate in ecotourism activities
• Develop and operate community facilities
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Cultural
Institutions
(Kingdoms)
Ministry of
Energy and
Mineral
Development
(MEMD)
Fisheries
Department
NGO’s/ CSO’s

Academic and
Research
institutions

5.4

•
•
•
•
•
•
•
•

Participate in monitoring ecotourism
Identify cultural and heritage resources that can be developed for ecotourism
Monitor use and management of cultural assets
Promote and market tourism attractions
Provide cultural interpretation centres
Coordinate compensation of affected tourism operators
Ensure livelihoods restoration for community in KIFSCA
Increase access of electricity to key ecotourism sites and facilities

•
•
•
•
•
•
•
•
•

Enforce Fisheries Act and Fisheries Resources Policy
Issue guidelines and permits for sport fishing
Monitor water quality
Participate in river banks restoration and management
Promote community participation
Participate in monitoring and evaluations
Promote compliance to standard and regulations
Participate in EIAs
Provide a watchdog especially over activities taking place and report those that
do not comply
Provide technical services and skills enhancement where they capacity to do so.
Conduct research
Disseminate research findings
Offer technical support to management and development of the KIFSCA

•
•
•
•

Plan Budget and Financing

A Sustainable financing mechanism is key for the successful implementation of the Ecotourism plan. A
number of financing mechanism is proposed and they include;
a. Budget allocation from the various Ministries, Departments and Agencies: As noted in
Table 5-2 there are a number of Ministries, Departments and Agencies (MDAs) that have
roles to play in the implementation of the plan. Hence, as part of the MDAs fulfilling their
mandate, they can include some of the activities into their annual budgets and work plans.
This can incrementally be done over the years in line with the implementation framework.
b. Budget allocation from Local Governments: As noted in the plan there is need to stream line
tourism development within the districts development planning. One key outcomes of this
process is to have budget allocate for activities that directly or indirectly contribute to tourism
development. Districts have a key role to play given that under the decentralised system, they
are largely responsible for planning and monitoring of various resources including those utilised
by the tourism sector. Increased support funding to the tourism sector will result in increased
tourism related businesses that will in turn increase local government revenue especially from
tax.
c. Royalties from power generation: Part of the royalties paid to the local government can be ring
fenced to be channelled towards the development of ecotourism which in turn have bigger
multiplier economic effect compared to other sectors. More so ecotourism will contribute to river
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banks conservation hence creating a healthy riverine ecosystem that will enable sustainable
generation of electricity.
d. Public - Private Partnership (PPP): Innovative mechanisms should be put in place to tap into
the synergies of both sectors. The private sector (tourism operators and those whose
businesses depend on the Nile) can raise funds through voluntary contributions or from a
voluntary service levy. Through consultation and consensus, the tourism operators could agree
to a voluntary tourism development levy that could be charged on tourism related
developments or on services offered.
Under the current arrangement NFA has a revenue mechanism where fixed and variable fees
are charged on ecotourism activities. Under the Kalagala and Itanda Falls CFR (KIF-CFR),
NFA projects to annually raise an average of UGX 75 million from fixed license fees and UGX
150 Million from variable license fees. The funds raised can be used to co-fund a number of
development initiatives with Government. The KIF- CFR proposes a number of areas where
these funds (in addition to that raised from others sources) can be invested in including;
ecotourism trails establishment and management, construction of an ecotourism station, forest
restoration, community sensitisation among others. For sustainability and ownership, this
financing mechanism can further be discussed and enhanced through a consultative process.
The rafting tour operators already have a PPP based project proposal of marketing the KIFSCA
and the surrounding destinations attractions as the adventure capital.
e. Development Partners: Assistance from development partners is crucial especially in the areas
of building capacity of the various stakeholders to fully participate in the ecotourism planning
development and monitoring. The plan highlights the need to ensure increased community
involvement through SMEs and increased monitoring mechanisms
5.5

Critical success factors for the Ecotourism Plan Implementation

The following factors will contribute significantly towards the implementation of the Ecotourism plan.
a. Strong coordination mechanism of the key stakeholders to ensure efficient implementation –
including NFA, MTWA, MWE, Local Governments etc.
b. Development of a strong monitoring and evaluation mechanism to ensure tourism facilities are
developed and activities conducted in accordance to internationally accepted social,
environmental health and Safety standards.
c. Harmonisation of various environmental regulatory and development control guidelines under
NFA, NEMA, MWE.
d. Ensure Ecotourism plan objectives and activities are linked and create synergies with the
National Development Plan II, Tourism Policy, Uganda Tourism Development Master plan,
KIFSCA Forest Management Plan, Source of the Nile Master Plan among others. There is also
need to ensure that Districts main stream ecotourism development in their development
planning processes.
e. Strong private sector and local community involvement in the planning, developing, managing
and monitoring of tourism development and plan implementation.
f. Establish a sustainable financing mechanism for implementing the planned activities.
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